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ACTION	REQUIRED:	 	
	
The	Committee	is	invited:	
	

a) To take note of the major AWG activities and actions taken by the AWG in 2024 
and prior to the 57th Session of the Typhoon Committee 

b) To take note of the recommendations made by the AWG 
	

	
APPENDIXES:	 	
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Appendix	B	-	 	 ADVISORY	WORKING	GROUP	ANNUAL	REPORT	2024	
Appendix	C	-	 	 INITIAL	 PLAN	 AND	 TENTATIVE	 TIMELINE	 FOR	 PREPARING	 THE	 STRATEGIC	 PLAN	
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APPENDIX A:   
DRAFT TEXT FOR INCLUSION IN THE SESSION REPORT  

 
Report of the AWG 
 

1. The Committee was informed of the activities and major issues discussed at the AWG 
Meetings in 2024 and prior to the 57th Session of the Typhoon Committee (Appendix ??). 

 
2. The Committee was informed of the proposed budget for 2025/2026 and noted that there 

was no special budget proposed in 2025/2026. 
 
3. The Committee was briefed on the initial plan and tentative timeline for preparing Typhoon 

Committee’s Strategic Plan for 2027-2031 (Appendix ??).  The Committee also noted that 
China expressed an interest in taking lead in coordinating the drafting of the new Strategic 
Plan.  

 
4. The Committee expressed its appreciation to AWG for offering advice and support to TC 

Chairperson and TCS in following up the key issues identified at the last Session and in 
coordinating key TC activities. 

 
 
Recommendations of the AWG 
 

1. Recognize and thank Malaysia for their leadership and great effort in hosting the 56th 
Session of the Typhoon Committee in Kuala Lumpur, Malaysia during 27 February – 1 
March 2024. 

 
2. Recognize and thank China for their exceptional effort in preparing and hosting the highly 

successful 19th Integrated Workshop/AP-TCRC Forum in Shanghai, China during 19-22 
November 2024.   

 
3. Take note of the progress and recommendations made in the planning and implementation 

of Typhoon Committee’s activities, including the preparation of the budget for 2025/2026,  
the proposed Typhoon Committee Research Award for Young Scientist, the review on the 
Member’s Annual Contribution to the TCTF, and the summary report on resource 
mobilization 

 
4. Take note of the plan and tentative timeline for preparing the Strategic Plan for 2027-2031 

and request TCS to coordinate the setting up of the drafting team. 
 
5. Any other text which will be included in the Session report. 
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APPENDIX B:   
ADVISORY WORKING GROUP ANNUAL REPORT 2024 

 
1.  Introduction 
 

In accordance with its Terms of Reference, the Advisory Working Group (AWG) aims to 
assist the Chairperson of the Typhoon Committee (TC) and the TC Secretary to coordinate the 
implementation of TC decisions.  AWG also serves as a “Think Tank/Steering Group” to advise and 
offer options or proposals, as required, to TC Chairperson, TC Secretary and TC Members. 
 
 
2.  AWG Membership 
 

The current composition of AWG is: 
 

Dr. Tsz-cheung LEE, Chair of AWG 
Mr. Tom EVANS, co-Vice-Chair of AWG  
Dr. ISHIHARA Koji, co-Vice-Chair of AWG/Head of RSMC Tokyo 
Dr. Jie TANG, Chair of WGM 
Mr. Mamoru MIYAMOTO, Chair of WGH 
Mr. Keumho, OH Chair of WGDRR 
Dr. Anh Tien DO, Chair of TRCG 
and ESCAP, WMO and TCS representatives as ex-officio members 

 
 
3.  AWG Meetings/Activities 
 
Since the 56th Session of the Typhoon Committee (TC56) in February/March 2024, five AWG 
Meetings were conducted during the inter-session period.  Three of them were face-to-face meetings 
and the other two were conducted online.  The key items discussed in each meeting are summarized 
in the following sub-sections with the notes of the AWG Meetings including in the Annex of this 
report. 
 
 
3.1 Post – TC56 AWG Meeting on 1 March 2024 (Kuala Lumpur, Malaysia) 
 
Right after TC56, AWG conducted a face-to-face meeting on 1 March 2024 in Malaysia to follow up 
on the TC56 decisions and other housekeeping issues. 
 
(a) Follow up of TC56 decisions 
AWG reviewed the progress of the preparation of the 19th Integrated Workshop (19th IWS) / AP-
TCRC Forum to be held in Shanghai, China.  AWG also discussed the progress of the revamp of the 
TCS Website and the preparation of the SSOP-III proposal as well as the hosting arrangements of the 
20th IWS.  
 
(b) New initiatives of TC 
AWG discussed a couple of new initiatives proposed by TCS and AWG members, including the 4th 
assessment of the climate change on tropical cyclone activity in TC region, the possibility of 
establishing the Typhoon Committee Research Award for Young Scientist and resource mobilization 
strategies.  
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(c) Housekeeping issues 
(i) The meeting discussed the meeting schedule of AWG in 2024/25 and the possibility of 
hosting the AWG Meeting in conjunction of the Annual Meeting of Working Groups in rotation. 
(ii) In view of the overwhelming number of nominations of technical presentations for IWS and 
TC Session in recent years, the meeting reviewed relevant arrangements. It was agreed that Members 
will be requested to provide their preferred order of the nominated presentations. 
  
 
3.2 AWG Meeting on 26 June 2024 (Seoul, ROK) 
 
With the kind invitation and support from the National Disaster Management Research Institute 
(NDMI) of Republic of Korea (ROK), AWG conducted a face-to-face meeting in-conjunction with 
the 19th Annual Meeting of the WGDRR in Seoul, ROK on 26 June 2024.  Highlights of key issues 
discussed are summarized as follows:  
 
(a) Preparation of the 19th IWS/AP-TCRC Forum 
AWG discussed and agreed on the proposed theme, latest arrangements, financial support and the 
proposed date of the 19th IWS/AP-TCRC Forum. 
 
(b) SSOP-III  
The meeting noted the progress of the development of the proposal for the SSOP-III project.  
 
(c) Preparation of Roving Seminar 
The meeting noted Dr. CHA Eun Jeong’s report on the arrangements and preparations for the Roving 
Seminar to be held in Thailand from 11-13 December 2024. 
 
(d) Hosting of the 20th IWS 
AWG was pleased to learn Macao, China’s interest in hosting the 20th IWS in 2025 and requested 
TCS to issue an official invitation letter to Macao, China for initiating the preparation processes.  
Moreover, the meeting agreed to organize a one-day High-Level Forum to discuss the TC Strategic 
Plan 2027-2031 in conjunction with the 20th IWS in 2025.  Similar to the upcoming 19th IWS in 
2024, 1 day will be dedicated to the High-Level Forum and the following 3 days will be assigned for 
the IWS. 
 
(e) Typhoon	Committee	Research	Award	for	Young	Scientist 
The meeting reviewed TCS’s proposal of establishing the new Typhoon Committee Research Award 
for Young Scientist.  AWG also discussed and provide some feedback on the award criteria and 
submission method.  
 
(f) Research report of resources mobilization 
(i) The AWG discussed the amount for member contribution to TCTF which has not been 
changed over the past few decades.  With significant inflation and increases in WG activities, there 
is a structural deficit in the TCTF budget.  The meeting agreed that Members should be encouraged 
to increase their contributions promptly and decided to present this issue during TC57 in the 
Philippines for TC Members to discuss the preferable amount and implementation timeframe of the 
proposed increase. 
 
(ii) The AWG noted the Resource Mobilization Report prepared by TCS which highlighted the 
potential benefits of developing mechanisms and governance rules to accept financial support from 
both member and non-member entities.  The meeting requested TCS to revise the summary report 
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based on the AWG members' comments and present the findings for Members’ consideration at TC57. 
 
(g) Kick start of the preparation of TC57 
The meeting noted TCS’s report on the preparation for TC57 and requested TCS to closely coordinate 
with PAGASA on various issues of the event. 
 
(f) AWG Chair nomination 
Since 2024/25 will be the last term of Dr. T. C. Lee as AWG Chair, the meeting requested TCS to 
issue an invitation letter to Members inviting nominations for the new AWG Chair. 
 
 
3.3 AWG Online Meetings on 21 October 2024 
 
AWG conducted an online meeting on 21 October 2024 to continue to discuss issues related to the 
preparation of the 19th IWS / AP-TCRC Forum, SSOP-III project, the TC57 preparation, and 
nomination of the new AWG Chair.  
 
(a) 19th IWS/AP-TCRC Forum 
TCS provided an update on the final preparations for the upcoming 19th IWS/AP-TCRC Forum, 
including details on event planning, technical presentations and logistics arrangements.  The AWG 
reviewed and selected the technical presentations for the IWS based on the nominations from 
Members. 
. 
(b) Preparation of the TC57 Session 
The meeting noted the progress of the preparation of TC57 and agreed the proposed change in the 
date of the Session.  The AWG reviewed the program for the TC57 Session, covering key items such 
as opening speeches, the Kintanar Award, the credential committee, elections, and technical 
presentations. 
 
(c) Nomination of new AWG Chair 
TCS reported that there are two nominations for the AWG Chair position.  The AWG agreed that 
both nominations are valid and deliberated on the appointment procedures for the AWG Chair, 
concluding that the election for the AWG Chair will take place during the TC57 Session. On-site 
voting arrangements and the submission of credential letters for voting were also discussed. 
 
(d) Revamp of TC website 
The AWG discussed document accessibility on the Typhoon Committee website, aiming to balance 
between transparency and the protection of sensitive information.  It was agreed that certain 
documents/information could be publicly accessible, while others should be password-protected for 
Members only.   The AWG proposed forming a small ad hoc team to collaborate with TCS to 
identify those documents/information for Members only and draft guidelines for the new 
arrangements.   The proposal will be presented in the TC57 Session for endorsement.  
 
 
3.4 AWG Meeting on 18 November 2024 (Shanghai, China) 
 
With the kind support of the LOC of the 19th IWS/AP-TCRC Forum, the AWG took the opportunity 
to meet face-to-face again in Shanghai, China on 18 November 2024, prior to the 19th IWS/AP-TCRC 
Forum.   
 
The meeting discussed key issues of the 19th IWS/AP-TCRC Forum, including the programme 
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rundown, time control and the arrangements of the opening ceremony, and group photo.  The AWG 
also thanked the LOC and AP-TCRC for their great assistance in arranging the AWG Meeting and 
exceptional effort in hosting the event. 
 
 
3.5 AWG Online Meeting on 24 January 2025 
 
AWG conducted an online meeting on 24 January 2025 to review the preparation and arrangements 
of TC57 and discuss issues related to the 20th IWS/High Level Forum in 2025, the 21st IWS in 2026 
and the preparation of the TC Strategic Plan 2027-2031. 
 
(a) Preparation of TC57  
TCS and PAGASA briefed the meeting on the progress of the preparation of TC57 to be held in 
Manila of the Philippines from 17-20 February 2025.  The meeting discussed the venue and logistic 
arrangements of TC57, the rundown of the opening ceremony, election of officers, technical 
presentation of TC57, the election of AWG Chair and the pre- and post-TC57 AWG meeting. 
 
(b) 20th WGDRR Annual Meeting and AWG Meeting 
The 20th WGDRR Annual Meeting will be held at Seoul, ROK during 27-30 May 2025.  NDMI will 
also host the face-to-face AWG Meeting in conjunction with the 20th WGDRR Meeting.   
 
(c) Initial plan and tentative timeline for preparing the Strategic Plan 2027-2031 
The meeting discussed and agreed with the initial plan and tentative timeline for preparing the 
Strategic Plan 2027-2031.  AWG Chair will inform the Committee the proposed plan and timeline 
in the AWG Report (Agenda Item 9.2) of TC57.  TCS will send invitation to Members for 
nominating focal point to join the drafting team after TC57.  The meeting also noted that China 
expressed an interest in taking the lead in coordinating the drafting of the new Strategic Plan.  
  
(d) 20th IWS and High-Level Forum 
The meeting was informed that the 20th IWS/High-Level Forum will be held in Macao during 2 – 5 
December 2025.  DSMG will provide financial support for participants to join the High-Level 
Forum on Day 1.  Welcome dinner and lunch will also be provided for the event.  
 
(e) Further modifications to the Typhoon Committee Website 
TCS reported the recommendations of the ad hoc working group on the review of the online IWS and 
Session documents of Typhoon Committee.  The proposed approaches of restricting pubic access to 
some of documents before and after the IWS/Session were further discussed.  The resources 
implication for the modifications and the services provider’s concern on security issues were also 
noted.  TCS will present the proposed approaches together with the pros and cons of the further 
modifications for the Committee’s consideration in TCS Report (Agenda Item 9.1) of TC57.  
 
(f) 21st IWS in 2026 
The 21st IWS will be held in ESCAP Conference Center, Bangkok, Thailand.  Based on the venue 
availability, the event was proposed to be held during 1-4 December 2026 with a preliminary rental 
cost of about USD7000.  The meeting agreed that TCS/ESCAP could first block the venue for the 
proposed dates and confirm the booking after finalized the venue/date in TC57.   
 
(g) TCTF Member’s Annual Contribution 
AWG Chair briefed the meeting about the content of the draft working document on TCTF Member’s 
Annual Contribution (Agenda Item 10 of TC57).  AWG Members discussed the findings of the 
review and shared views and suggestions on the draft text of the working document, especially on 
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current TCTF reserve level, the anticipated expenditure trend/structural deficit in the coming decade 
and the recommendation of increasing Member’s annual contribution.  AWG Chair will revise the 
working document based on members’ feedback / suggestions and send the revised version for AWG 
Members’ further consideration. 
 
 
4.  AOPs and TCTF Budget 
 
AOPs for 2024 were reviewed. Based on the AOPs submitted by TCS and the various working groups 
for 2025-2026, a TCTF budget proposal for 2025/2026 was submitted for the Committee’s approval 
under Agenda Item 17.3 at TC57. 
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1st POST- TC56 SESSION/ AWG Meeting 
Date : 01 March 2024  
Time : 13:30 Local Time   
Venue : Swiss Garden Hotel, Kuala Lumpur, Malaysia 
 

 
Participants:  
 

 
 
 
Dr. T. C. LEE, Chair of AWG, opened the Post-TC56 Session/AWG Meeting on 1 March 2024, 1:30pm in 
Swiss-Garden Hotel, Kuala Lumpur, Malaysia and thanked the Met Malaysia and Malaysia Government 
for hosting the highly successful 56th Session of TC in Kuala Lumpur. 
 
 
1. Follow up items of TC56 
The Meeting recapped and briefly discussed the following items/issues arising from the TC56: 
 

(i) Revamp of TCS Website 
- As informed by TCS during TC56, the revamp of TC Website is currently underway. The 

AWG recommended incorporating a section dedicated to the Committee's rules and 
procedures, including a sequential list for hosting IWS and Sessions for easy reference. 

- TCS has also indicated their plans for implementing a secure access with login 
credentials for Members, along with a feature enabling a link to upcoming TC events 
and facilitating information sharing within the TC community with WMO. 

 
(ii) Preparation of 19th Integrated Workshop (19th IWS)  

- The upcoming 19th IWS will be held in Shanghai, China.  The 19th IWS will be a 3-day 
event with specific dates and details to be announced.   
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- As proposed by Dr TANG Jie, the WGM Chair, AWG discussed the possibility of having a 
2-day workshop organized by APTCRC back-to-back with the 19th IWS.  The proposed 
2-day workshop will be held prior to the 19th IWS.  Dr. TANG confirmed that APTCRC 
will provide funding support for the 2-day workshop, covering airfare and 
accommodation.  APTCRC will also invite the 2-day workshop participants to stay for 
the subsequent 19th IWS.  As the proposed 2-day workshop held by APTCRC is not a TC 
event, AWG stressed the importance of clear communication for participants attending 
both events. 

- The AWG requested TCS to liaise and collaborate with APTCRC and CMA to prepare the 
proposal and work plan for the APTCRC Workshop and 19th IWS, ensuring participants 
understand the arrangements/procedures for these two back-to-back events.  The 
proposal will be further discussed in the next AWG meeting to be held in June 2024. 

- Additionally, AWG requested TCS and Work Group Chairs to jointly identify options of 
the  theme of the 19th IWS for further consideration by the AWG in the next AWG 
meeting.   

 
 

(iii) SSOP III 
- Mr. Tom EVANS, Vice-Chair of AWG, expressed the need for a Project Manager for SSOP 

III.  The AWG deliberated on this matter and requested TCS to issue official invitations 
to Members, inviting them to nominate a Project Manager for the SSOP III Project as 
appropriate. 

- Ms. Soomi HONG from ESCAP suggested that SSOP III could be aligned with AOP 
projects, as some AOPs are currently underway across different working groups.  She 
highlighted the alignment of visions and accomplishments between the AOPs and the 
SSOP III Trust Fund, and proposed considering additional funding to expand the scope of 
existing AOPs. Ms. HONG viewed this additional funding as a valuable opportunity and 
recommended that Typhoon Committee to consolidate a comprehensive integrated 
proposal (incorporating the AOPs) to submit to the Trust for consideration.  She noted 
that the trust fund offers complementary opportunities for co-funding. 

 
(iv) Hosting of 20th IWS 

- During the AWG meeting, the hosting arrangement of the 20th IWS was discussed, 
highlighting ESCAP's new regulations requiring charges for venue usage. 

- Ms. Soomi HONG mentioned that, based on a rough calculation for 3 days (3 rooms), 
the venue cost is estimated to be around USD 6,000.  The final estimate will be 
provided by ESCAP and communicated to TCS in due course. 

- TCS express that the Secretariat will continue to communicate with Members and 
explore the possibility of Member voluntarily hosting 20th IWS. 

 
2. Coming up activities/meetings before IWS 
The meeting quickly discussed some key TC activities to be held before the 19th IWS. 
  

(i) Working Group Meetings 
- The AWG was informed about the tentative schedule of the coming up working group 

annual meetings: 
§ WGM: Late October 2024, Tokyo, Japan 
§ WGH: October 2024, Nanjing, China 
§ WGDRR: end of June 2024 (25-28), Seoul, ROK.   The meeting also confirmed that 

the next AWG meeting will be held in conjuction with the 19th Annual Meeting of 
WGDRR in Seoul. 
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- Dr. T. C. LEE mentioned that the AI workshop is scheduled for May 21-22, 2024, with an 
anticipated attendance of about 30 participants. The theme is “Promoting technical 
exchange of AI applications in tropical cyclone analysis and forecasting in Typhoon 
Committee,” and HKO will offer funding support to one participant from each Member. 
Additionally, HKO has extended invitations to the WG Chairs and relevant AI 
development teams. 

 
(ii) Roving Seminar 

- The AWG was informed that the Roving Seminar will be held in Thailand, 3rd quarter 
2024 and requested TCS to work with TRCG on the arrangements. 

 
(iii) Forecaster training 

- The AWG received updates that the RSMC Tokyo Forecast Training will continue and is 
scheduled for mid-January 2025, with duration of two weeks. 

- Additionally, the Typhoon Forecaster Training organized by CMA is expected and will be 
confirmed by CMA later. 
 

 
3. Tentative AWG Meeting Schedule in 2024/25 

(i) AWG Meeting Schedule 
- Dr. T. C. LEE briefed the Meeting the tentative plan of AWG Meetings during the 

intersession period (see table below). 
 
Meeting  Tentative date Place 
AWG Meeting in conjunction with 
WGDRR Annual Meeting 

Jun 2024 Seoul, ROK 

AWG Meeting  Sep / Oct 2024 Online 
Pre 19th IWS AWG Meeting Nov/Dec 2024 Shanghai, China 
Post 19th IWS AWG Meeting Dec 2024/Jan 2025 Online 
Pre TC57/AWG Meeting 3rd week Feb 2025 Philippines 
Post TC57/AWG Meeting 3rd week Feb 2025 Philippines 
 
- Dr. TANG Jie proposed introducing a rotation system for hosting AWG meetings among 

the Working Groups, and some follow up discussion regarding the timeline for these 
meetings. 

- Dr. DUAN Yihong, TC Secretary, suggested also allocating a budget for AWG Members to 
attend meetings as per previous practice several years ago.   

- Following discussions, the AWG welcomed the idea and encouraged working groups to 
offer support for coordinating AWG meetings.  The AWG will explore the possibility of 
incorporating this into the budget for future AWG meetings, with further deliberations 
planned for the next AWG meeting in Seoul. 

 
 
4. A.O.B. 
 

(i) Technical presentation arrangement for IWS and TC Session 
- In view of overwhelming number of nominations of technical presentations for IWS and 

TC Session in recent years, the AWG discussed the need to implement a limit for the 
number of presentations from each Member.  As proposed by Mr Tom Evens and 
supported by the meeting, Members will be requested to provide their preferred order 
of the nominated presentations along with the respective categories (such as 
Meteorology, Hydrology, DRR, cross-cutting projects, etc.). 
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- The AWG also proposed to create a new technical presentation nomination form for 
Members to indicate their preferences and categories of the presentation, and to assist 
AWG to determine which presentations should be accepted. 

 
(ii) The 4th assessment of the climate change impacts on tropical cyclone activity in TC region 

- Dr. TANG Jie briefed the meeting about this project under WGM.  TCS will coordinate 
with WGM to invite Members to nominate experts to join this expert team, with the 
expectation of finalizing the paper in 2027. 

 
(iii) Future plan TC/PTC cross cutting projects 

- Dr. Chihun LEE of NDMI, Republic of Korea, informed the AWG that a delegation from 
Oman will be visiting NDMI to discuss TC/PTC cross-cutting projects, such as knowledge 
sharing on DRR.  More information on these cross-cutting activities will be provided at 
the next meeting. 

- Dr. LEE also mentioned that the World Bosai Forum will take place in Sendai, Japan in 
2025, and suggested that it would be a favorable opportunity to host a Typhoon 
Committee public side event, as done in previous years. 
 

(iv) Typhoon Committee Research Award for Young Scientist 
- The meeting agreed to explore the feasibility of establishing a Young Scientist Award for 

Scientific Research in TC.  The AWG requested TCS to draft a proposal for the Typhoon 
Committee Young Scientist Award, to be presented for discussion and subsequently 
approved by the Committee during the TC Session. 

 
(v) Resource Mobilization 

- The AWG discussed different strategies for resource mobilization.  The discussion 
focused on two main aspects: firstly, how to encourage members to increase their 
annual contributions, given that the amounts have remained unchanged for several 
decades; secondly, to explore possible arrangements/rules and procedures for 
facilitating 3rd party donations or support outside the Typhoon Committee. 

- Additionally, the AWG considered the possibility of recognizing members who provide 
in-kind contributions to AOPs and attend TC meetings by issuing recognition certificates. 

- The AWG also requested TCS to conduct research on the recommended percentage 
increase of the Trust Fund by Members and to provide background research on 
opportunities of different sponsorship types from 3rd parties in resource mobilization, 
with the findings to be reported to the AWG later. 

 
Closure  
 
The AWG Meeting was closed at 4:00 pm  
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2nd AWG Meeting on the occasion of the 19th Annual Meeting of WGDRR  
Date : 26 June 2024  
Time : 09:00 am (Local Time)  
Venue : Seoul Garden Hotel, Seoul, Republic of Korea 
 

 
Participants:  
 

 
 
 
Dr. T. C. LEE, Chair of the AWG, opened the AWG Meeting on 26 June 2024, at the Seoul Garden Hotel, 
Seoul, Republic of Korea. He expressed gratitude to NDMI for hosting the 19th WGDRR Meeting in 
conjunction with the AWG Meeting and welcomed the TC Chair, Mr. Muhammad Helmi Abdullah, Mr. 
Raymond Tanabe, the new VP of the Services Commission of WMO, and Mr. Leong Weng Kun, Director 
of the SMG of Macao, China. 
 
 

1. Preparation of the 19th Integrated Workshop (IWS) 
 

Ms. Denise LAU from the Typhoon Committee Secretariat (TCS) presented the progress and proposed 
arrangements for the upcoming 19th IWS, to be held in conjunction with the Asia-Pacific Typhoon 
Collaborative Research Center (APTCRC) Forum in Shanghai, China.  It will be a 4-day event with the 
APTCRC Forum on Day 1 and the IWS on the remaining 3 days. 
 
After discussion, the meeting confirmed the event will be held on 19-22 November 2024 with the 
themes of the 19th IWS and the APTCRC Forum respectively as “Strengthening the Value Chain within 
the UN EW4All Framework for the Typhoon Committee Region,” and “Embracing New Technologies 
for Achieving Early Warnings for All.”  The AWG also discussed financial support for the event, 
agreeing that: 

• Day 1 APTCRC Forum will be funded by AP-TCRC (only accommodation and meals, no DSA). 
• Days 2-4 IWS will be supported by TCTF (with USD $100/day). 
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As discussed in the previous AWG meeting, new arrangements for technical presentations were 
confirmed.  Members will be requested to indicate their preferences based on categories such as 
Meteorology, Hydrology, DRR, cross-cutting projects, etc. The AWG will then determine which 
presentations to accept based on the highest preferences of the Members. 
 
The TCS will issue the final Circular Letter to Members in late July 2024, with the registration deadline 
set for late August 2024. Members are requested to register as soon as possible due to the visa 
process for visiting China. 

 
2. SSOP-III  
 
Mr. Tom EVANS, Vice Chair of the AWG, provided an update on his and Mr. Ken KLEESCHULTE’s efforts 
related to the proposal for SSOPIII.  He also informed the members that Mr. Ken KLEESCHULTE will 
now lead the effort with support from Mr. EVANS. 

 
3. Preparation of Roving Seminar 
 
Dr. Eun Jeong Cha, Vice-Chair of TRCG, reported on the arrangements and preparations for the Roving 
Seminar to be held in Thailand from 11-13 December 2024, focusing on the topic of AI for enhanced 
typhoon prediction and emergency response. It was also noted that China has expressed interest in 
hosting the Roving Seminar in 2025. 

 
4. Hosting of 20th IWS 
 
Mr. Leong Weng Kun expressed Macao, China’s interest in hosting the 20th IWS in 2025. 
Consequently, the TCS will issue an official invitation letter to Macao, China for initiating the 
preparation processes. 
 
The AWG agreed to organize a one-day High-Level Forum to discuss the TC Strategic Plan 2027-2031 
(SP) in conjunction with the 20th IWS in 2025.  Similar to the upcoming 19th IWS in 2024, 1 day will 
be dedicated to the High-Level Forum and the following 3 days will be assigned for the IWS. 
 
The High-Level Forum will feature key speeches from TCS reviewing the strategic plan's 
implementation over the past five years, alongside presentations from PRs and Members addressing 
gaps and providing perspectives on the new direction for the new Strategic Plan. 
 
The AWG will refine the concept notes and arrangements for the High-Level Forum and the 20th IWS, 
acknowledging the need to form a drafting team for the SP . TCS will provide further briefings at the 
next IWS in Shanghai. 

 
5. The latest progress on AP-TCRC 

 
The AWG reviewed the progress of APTCRC as reported by WGM chair Dr. Tang Jie. 

 
 

6. Typhoon Committee Research Award for Young Scientist 
 
Dr. Duan Yihong, TC Secretary, presented the new Typhoon Committee Research Award for Young 
Scientist initiative for discussion. This initiative, proposed by the TCS, was generally agreed upon by 
the AWG.  
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A proposal will be made at the upcoming TC Session for potential endorsement, with a planned 
kickstart next year. 
The AWG also discussed the award criteria, which includes: 

1) Criteria for granting awards: Candidates must be under 40 years old and the lead author of 
a representative paper. 

2) Method of submission of candidatures: Each member can submit up to two nominations. 
3) Method of selection: An Award Selection Working Group with five assessors will 

recommend up to two award winners. 
4) Nature of awards: Each award will be US$800, with the final awardee presented at the TC 

Session during the Technical Presentations. 
 
The AWG requested that the TCS refine the draft proposal based on members' comments and 
suggestions and provide further briefings during the 19th IWS. 

 
7. Research report of resources mobilization 
 
The AWG discussed the amount for member contribution to TCTF which has not been changed over 
the past few decades.  With significant inflation and increases in WG activities, there is a structural 
deficit in the TCTF budget.  The meeting agreed that Members should be encouraged to increase 
their contributions promptly. 
 
The AWG decided to present this issue during TC57 in the Philippines. Members will discuss the 
amount and timeframe for the increase, and the need to start the process for requesting additional 
funding from their governments. 
 
The Resource Mobilization Report, prepared by TCS, highlighted the potential benefits of developing 
mechanisms and governance rules to accept financial support from both member and non-member 
entities (e.g., academic, private, voluntary, and civil sectors). Positive and useful feedback was 
received during the discussion. 
 
The AWG requested TCS to revise the summary report based on the AWG members' comments and 
present the findings for Members’ consideration at TC57.  Subject to Members’ view and 
endorsement in the Session, TC may consider establishing a drafting team to develop the mechanisms 
and guidelines for TC, acknowledging that it may take several years to complete.   

 
8. Arrangements for AWG Meeting in conjunction with WG Annual Meeting 
 
The AWG expressed gratitude to NDMI for its yearly invitation to host the AWG meeting alongside 
the WGDRR Group. The AWG discussed the possibility of other WGs hosting the AWG meeting in 
conjunction with their annual WG meetings. The WGM expressed interest and will discuss this further 
with its members. 
 
A final decision on whether the AWG meeting will be held alongside a WG meeting, and if so, with 
which working group (WGDRR, WGM, or later WGH), will be made during the TC Sessions. 

 
9. Working Group budget estimates for the 57th Session (TC57) 

 
The AWG also discussed the WG budget estimates for TC57. The AWG Chair requested the WG Chairs 
to maintain or reduce their budgets if possible. The WG Chairs responded positively to this request. 
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10. Kick start of the preparation of TC57 
 

TCS provided an update on the preparation for TC57, noting that they are still awaiting further 
information from the Philippines regarding the arrangements. The AWG Chair mentioned that much 
information is still required from PAGASA and requested TCS to continue liaising with them to provide 
as much information as possible to everyone. 

 
11. A.O.B. 

 
- Revamp of TC Website 
TCS presented the revamped TC website, which received positive feedback from the AWG. TCS 
mentioned that they will issue a circular letter informing Members about the website overhaul and 
the introduction of a new login system for Members. 
 
- Invitation of nomination for new AWG Chair 
Dr. T. C. Lee mentioned that 2024/25 will be his last term as AWG Chair and expressed gratitude for 
the support received.  The AWG requested TCS to issue an invitation letter to Members inviting 
nominations for the new AWG Chair. 

 
 
Closure  
 

The AWG Meeting was closed at 4:45 pm  
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3rd AWG Online Meeting  
Date : 21 October 2024  
Time : 10:00 am (HK time) 
 

 
Participants:  
 

 
 

 
 

Dr. T. C. LEE, Chair of the AWG, opened the AWG Online Meeting on 10:00 am (HK time) 
 
 

1. 19th IWS/AP-TCRC Forum  
 
(Tentative programme / rundown of 19th IWS/AP-TCRC Forum Selection of technical presentations for 
19th IWS/Other logistic arrangements) 

 
Ms. Denise LAU from the Typhoon Committee Secretariat (TCS) provided an update on the final 
preparations for the upcoming 19th IWS/AP-TCRC Forum, including details on event planning, 
technical presentations, moderation schedule, and logistics arrangements. 
 
The AWG reviewed the 17 presentations proposed by Members, which included one from WMO, 
eight from China, and others from Hong Kong, China; Japan; Korea; and Vietnam.  Considering the 
time constraint and balanced participation of Members, China was requested to prioritize five out of 
the eight proposed presentations. With a tight presentation schedule, the meeting also discussed 
measures on timekeeping, including the use of a bell to remind speaker of the presentation time. 
 
The final programme will be circulated to AWG members for their review and approval. 
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2. Preparation of the TC57 Session 
 
TCS provided an update on preparations for TC57, highlighting a request from PAGASA to reschedule 
the session dates to accommodate the attendance of a high-level official at the opening ceremony. 
The AWG approved the proposed date change and requested TCS to issue a letter to notify Members  
the revised schedule. 
 
The AWG reviewed the program for the TC57 Session, covering key items such as opening speeches, 
the Kintanar Award, the credential committee, elections, and technical presentations. The local 
organising committee in the Philippines will oversee logistics, including a technical tour and social 
events. A welcome dinner is planned, along with a half-day tour featuring visits to the Philippine Air 
Force Aerospace Museum and other attractions. 
 
TCS will send invitation letters to Typhoon Committee members and international organisations 
following the IWS.  
 
[Post meeting note: the invitation letter was sent on 26 November 2024] 
 
 
3. Nominations for new AWG Chair 
 
TCS reported that there are two nominations for the AWG Chair position, namely Mr Tom EVANS 
nominated by USA and Mr Sukrit KIRTSAENG nominated by Thailand.  The AWG agreed that both 
nominations are valid and deliberated on the appointment procedures for the AWG Chair, concluding 
that the election for the AWG Chair will take place during the TC57 Session. On-site voting 
arrangements and the submission of credential letters for voting were also discussed. 
 
TCS will circulate a letter to Members informing them of the AWG Chair nominations and including 
the candidates' CVs.  
 
[Post meeting note : The circular letter was issued to Members on 27 November 2024] 
 
 
4. Other housekeeping issues 
 
TC Website Revamp 

 
The AWG discussed document accessibility on the Typhoon Committee website, aiming to balance 
between transparency and the protection of sensitive information (e.g. personal data/photos, 
presentation material, etc.).  It was agreed that certain documents/information could be publicly 
accessible, while others should be password-protected for Members.  TCS mentioned that, if 
releasing the working documents and whole Session report is not preferred, one possible approach 
is to provide an executive summary including the key recommendations/decisions and budget plan 
of the Session report for public access.  The meeting also noted the concerns about the financial and 
manpower implications of implementing further website changes.   
 
Following the discussion, the AWG proposed forming a small ad hoc team consisting of Mr CHOY 
Chun-wing from HKO and Mr Koji ISHIHARA from JMA to collaborate with TCS to identify those 
documents/information for Members only and draft guidelines for the new arrangements.  These 
guidelines aim to enhance transparency while safeguarding sensitive information, personal data, and 
operational/research details. The proposal will be presented as an A.O.B. item at the TC57 Session for 
endorsement. 
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5. A.O.B. 

 
Ms Denise LAU reminded the group to initiate discussions on the 21st IWS, scheduled to be held at 
ESCAP in 2026.  As ESCAP needs to charge for the use of meeting rooms, a budget would need to be 
allocated for the 21st IWS, necessitating the inclusion of an additional special budget item in the TC57 
agenda. 
 
Dr Eun Jeong Cha, Vice-Chair of the TRCG, provided an update on preparations for the Roving Seminar, 
which is planned to take place in Thailand from 18 to 20 December 2024.  She encouraged Members 
to nominate candidates for participation in the Seminar. 
 

 
Closure  
 

The AWG Meeting was closed at 12:15 pm (HK Time)  
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4th AWG Meeting (Pre-19th IWS) 
Date : 18 November 2024  
Time : 5:30 pm (Local Time, UTC+8) 
Venue : AP-TCRC, Shanghai, China 

 

TCS and LOC briefed AWG the workshop and venue arrangements of the 19th IWS/AP-TCRC Forum.   

The meeting reviewed and discussed key issues of the 19th IWS/AP-TCRC Forum, including the 
programme rundown, time control, the arrangements of the opening ceremony and group photo and the 
logistics related to the technical visit.   

The AWG thanked the LOC and AP-TCRC for their great assistance in arranging the AWG Meeting and 
exceptional effort in hosting the event. 

The meeting noted that, on Day 2, PR of Macao, China will take the opportunity to inform Members about 
the hosting of the 20th IWS in Macao.  Moreover, the representative of the Chair of WGDRR will inform 
Members during the A.O.B. of Day 4 that 2025 will be the 20th Anniversary of the Annual Meeting of 
WGDRR. 

The AWG Meeting was closed at 6: 15 pm (Local Time) 

AWG and TCS also visited the IWS venue and communicated with LOC on the venue set up after the AWG 
Meeting. 
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5th Online AWG Meeting 2024/25  
Date: 24 January 2025  
Time: 10:00 (HK time) 

 
 

Participants:  
 

 
 
Dr. T. C. LEE, AWG Chair, initiated the AWG Meeting on 24 January 2025 at 10:00 pm. On behalf of AWG, 
Dr Lee also welcomed the new representative of ESCAP, Mr Daisuke Maruichi, to the meeting. 
 
(1)    Preparation of the 57th Session of the Typhoon Committee (TC57)  
 
The meeting expressed appreciation to PAGASA and LOC for hosting the Session in Manila, the Philippines 
and discussed the following key issues related to the arrangements of TC57: 
 
(i) Venue and Logistic Arrangements 
TCS and LOC briefed the meeting the venue set up and the logistic arrangements. LOC will provide further 
details about the airport pick up/drop off arrangements when they received the flight information from 
the participants.  The AWG encouraged members to inform LOC about their delegation’s flight schedules 
as soon as possible. As per the request of China, TCS and LOC will follow up the issue related to the 
issuance of invitation letter to the Chinese delegation for visa application. 
 
(ii) Opening Ceremony and Programme Rundown 
Ms Denise LAU of TCS recapped the programme rundown of TC57 and briefed the meeting the guests for 
the opening ceremony. PAGASA/LOC provided the latest updates for the guest list of the opening 
ceremony and informed the meeting that a press conference for the guests (TC Chair, Minister of Science 
and Technology of the Philippines, WMO and TCS) will be conducted during the lunch time on Day 1.   
 
(iii) Election of Officers 
Ms. Denise LAU informed the meeting that the candidates of the next Typhoon Committee Chair and Vice-
Chair will be from the Philippines and Republic of Korea respectively. The meeting also discussed the 
arrangements for the nomination/support for the Chair and vice Chair. The representative from USA will 
be nominated as the Drafting Committee.  WGM Chair will be the Chair of Credential Committee for 
TC57.   
 
(iv) Technical Presentations 
TCS reported that 14 nominations of technical presentation have been received. The AWG reviewed the 
proposed presentations and decided to accept 12 of them under Agenda Item 5.3. In view of available 
time, 15 minutes will be assigned to each presentation and only 1 or 2 short Q&As will be accommodated.   
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(v) AWG Chair Election 
TCS briefed the meeting about the arrangements of the election of new AWG Chair during TC57.  Each 
candidate will be given 10 minutes to introduce himself and present his views on Typhoon Committee 
development on Day 2. The voting will be conducted before the lunch of Day 3. 
 
(vi) AWG Meetings during TC57 
TCS informed the meeting that a pre-TC57 AWG Meeting will be held at around 5:00 p.m. on 16 February 
2025 to review the TC57 arrangements. Subject to the view of the new AWG Chair, the post-TC57 AWG 
meeting was tentatively scheduled on the afternoon of 20 February 2025.  TCS will communicate the 
details of these meetings to AWG Members in due course. 
 
(2) 20th WGDRR Annual Meeting and AWG Meeting 
 
Dr Chihun Lee of NDMI informed the meeting that the 20th WGDRR Annual Meeting will be held at Seoul, 
ROK during 27-30 May 2025. NDMI will also host the face-to-face AWG Meeting in conjunction with the 
20th WGDRR Meeting. Details of the event will be announced shortly after TC57. 
 
(3) Initial plan and tentative timeline for preparing the Strategic Plan 2027-2031 
 
AWG Chair briefed the meeting about the initial plan and tentative timeline for preparing the Strategic 
Plan 2027-2031.  The meeting agreed with the proposed plan and timeline.  For the drafting team, 
invitation will be sent to Members for nominating focal point to join the drafting team.  The meeting 
also noted that China expressed an interest to serve as the leading member/coordinator in the drafting 
team.  AWG Chair will inform the Committee the proposed plan and timeline in the AWG Report 
(Agenda Item 9.2) of TC57. 
 
(4) 20th IWS and High-Level Forum 
 
TCS reported that, following consultation with Members, the majority agreed on the dates of 2–5 
December 2025 for the 20th Integrated Workshop (IWS), with the final endorsement to take place during 
TC 57 in Manila, Philippines. Ms Lucia Fong, representing DSMG, confirmed that the 20th IWS and High-
Level Forum will be hosted in Macao, China. DSMG will provide financial support for participants to join 
the High-Level Forum on Day 1. Welcome dinner and lunch will also be provided for the event. AWG Chair 
encouraged AWG members/TCS to think about the potential themes for the 20th IWS and High-Level 
Forum and discuss the options in the post-TC57 AWG meeting. 
 
(5) A.O.B. 
 
(i) Further modifications to the Typhoon Committee Website 
Mr Clarence Fong of TCS reported the recommendations of the ad hoc working group on the review of 
the online IWS and Session documents of Typhoon Committee. The proposed approaches of restricting 
public access to some of documents before and after the IWS/Session were further discussed.  The 
resources implication for the modifications and the services provider’s concern on security issues were 
also noted. TCS will present the proposed approaches together with the pros and cons of the further 
modifications for the Committee’s consideration in TCS Report (Agenda Item 9.1) of TC57.  
 
(ii) 21st IWS in 2026 
TCS reported that the 21st IWS will be held in ESCAP Conference Center, Bangkok, Thailand.  Based on 
the venue availability, the event was proposed to be held during 1-4 December 2026 with a preliminary 
rental cost of about USD 7,000. The meeting agreed that TCS/ESCAP could first block the venue for the 
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proposed dates and confirm the booking after finalized the venue/date in TC57. A heads up for the special 
budget request for covering the rental cost of 21st IWS will also be given to the Committee.   
 
(iii) TCTF Member’s Annual Contribution 
AWG Chair briefed the meeting about the content of the draft working document on TCTF Member’s 
Annual Contribution (Agenda Item 10 of TC57). AWG Members discussed the findings of the review and 
shared views and suggestions on the draft text of the working document, especially on current TCTF 
reserve level, the anticipated expenditure trend/structural deficit in the coming decade and the 
recommendation of increasing Member’s annual contribution. AWG Chair will revise the working 
document based on members’ feedback / suggestions and send the revised version for AWG Members’ 
further consideration. 
 
 
Closure  
 
The AWG Meeting was closed at 1:15 pm. 
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APPENDIX C:  
  

Initial plan and tentative timeline for preparing the Strategic Plan (SP) for 2027-2031 of the Typhoon Committee 
 

Item Main Task Timeline Coordinated by : 
1 Setting up of the drafting team* for the new SP 

- Identify the “Leading Member” 
- Invite Members to designate “Focal Point”     

TC57 and Intersession period of TC57 
(preferably by October 2025) 

TCS/AWG 

2 High Level Forum (Day 1) in conjunction with the 20th IWS 
- Review Members’ progress and achievements related to the SP (2022-
2026) 
- Share views and discuss the key areas, new initiatives/updates and 
outline of the new SP 

Nov/Dec 2025 Drafting team/TCS 

3 First draft of the new SP 
- Prepare the proposed outline and draft content of the new SP based on 
the discussions and outcomes of the High Level Forum  

Dec 2025 – Feb 2026 Drafting team 

4 Report in TC58 
- Present the proposed outline and the first draft of the new SP  
- Finalize the outline of the new SP 
- Review and comment on the content of the first draft 

Q1 of 2026 Drafting team/AWG/TCS 

5 Revised draft of the new SP 
- Revise the draft SP based on the feedback from the TC58 and the 
approved outline  

Intersession period of TC58 Drafting team 

6 Discussion in 21st IWS 
- Present the revised draft of the new SP and consolidate further 
feedback  

Q4 of 2026 Drafting team/AWG/TCS 

7 Final draft of the new SP 
- Prepare the final draft of the new SP based on Members’ further 
feedback in the 21st IWS 

Dec 2026 – Feb 2027 Drafting team 

8 Approval in TC59 
- Discuss and approve the final draft of the new SP 

Q1 of 2027 Drafting team/AWG/TCS 

*Mode of operation of the drafting team : mainly by correspondence and online meetings as well as in person meetings during Session and IWS. 

 


